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Operational Resilience for Credit Unions

Course Overview

The Governance of Operational Resilience for Credit 
Unions course has been developed in collaboration 
with PAT Business School.  

This course has been specifically designed to 
support Credit Unions in achieving compliance with 
the Digital Operational Resilience Act (DORA). By 
addressing the critical requirements of the Act, 
the course ensures participants are equipped to 
meet regulatory standards while enhancing their 
operational effectiveness. 

Created with insights from leading experts, the 
course offers practical strategies for enhancing 
digital resilience, managing risks, and ensuring 
compliance.  

Participants will gain a deep understanding of 
how to strengthen governance structures, protect 
critical services, and build long-term stability in an 
increasingly digital financial landscape.  

About PAT Business School

PAT Business School specialises in offering a 
range of university validated &/or professionally 
accredited programmes that address the evolving 
risk, compliance, regulatory & technological 
challenges/opportunities facing financial service 
providers. PAT Fintech specifically focuses upon 
delivering skills based programmes in the areas 
of Anti-Financial Crime, Operational Resilience 
(DORA), Crypto (Digital Assets), AI Governance and 
Sustainable Finance

Course Delivery

Delivered 100% online through LIA Elevate, this 
pre-recorded course offers flexible learning and 
practical strategies for business continuity, ICT risk 
management, and incident reporting.

Benefits to you

• Gain a comprehensive understanding of 
DORA’s governance requirements.

• Strengthen your ability to safeguard critical 
operations, ensuring compliance and 
enhancing member trust

• Learn practical strategies to ensure 
compliance and improve operational resilience.

• Access templates, checklists, and real-world 
case studies tailored to Irish Credit Unions.

Award

A Certification of Completion is awarded on 
completion of this course by LIA. 

Who should complete this course

This course is tailored for a diverse group of 
professionals within Credit Unions, all of whom play 
critical roles in ensuring operational resilience in line 
with the Digital Operational Resilience Act (DORA), 
including Board Members, Senior Managers, 
Risk Professionals, Compliance Officers and ICT 
Governance Teams. 

There are six modules in this course:

Module 1:  Governance Fundamentals and DORA Compliance: 
Introduction to governance requirements under Articles 5 & 6.

Module 2: Business Continuity Planning (BCP): 
Strategies to design, test, and govern DORA-compliant BCPs.

Module 3: Incident Reporting Governance: 
Effective protocols for classification, escalation, and regulatory compliance.

Module 4: ICT Risk Management Frameworks: 
Building and overseeing risk management structures.

Module 5: Monitoring and Reviewing Resilience: 
Developing KPIs and conducting post-incident reviews.

Module 6: Implementation and Continuous Improvement: 
Roadmap for sustained compliance and resilience.

Find out more

€350 for LIA members 
€400 for Non-LIA members

Course Cost
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